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Going...going...but not gone

By Maddie Gavel

0 CH may hawe caased productans
but e stuso &nd M8 Sunmunding
7500 squant beal of alfice, stagn and
conference spaca o far lom guist. The
cahie naws channsl program, staned by
Frivadiom Commumicalions in Sipsember
af 1590, had its lest broagcest
Seplambser 7, 2000, Ale 8 hetary of
csing manay, changes in camarship that
rickoded both Century Cabda and
Adglphia 21 the helm, the srugghog
homa o Orangw County's onby coble
News S0urce was forced o go der

"It wies vy 854 for &l of us hene,”
suxd Don Englehardt. DCR's chief engineer
of media technology ard the enly OCN
saaffer b be hired by Freedom Orange County Informeation [FOCIL “Its leh &
big gap WWa had wery good acceptance in the communty. Wo had a good
product and very positive Teedback from the public — it was purely a financial
decsian,”

iftor Adelphin Southem Calfamia Vice Prosident Bill Fosondah
announced the docisson toe pull the plug on the Mews Channal last tal, 3 Yisi
2006t e thix situstian and moke recommend stions
Tor fusure TV and madia options for FOCI, Englchandt was resamad to holpwith
the tackaizal aspacts. tha natura of which, howsever, & s1ill rot claar “A ot is
vl 10 b B0AR, T RS Englehasdy. “Thin/ra MESEGATING parnarehins with
radio ard TV, Dur hapa i b0 have Soma it in thi beoadcagt cemmny”

With that ini minl, Englaberdt and Finencial Anadyst Todd Collard amendiad
i Janeany 17 auesion of DCN's cabls brandeast enudio and aquemant With
thee Rast sound of tha suctioneer's gaval, FOCT as the larges: hiddar had

S 1o nesime

Wrihial clieal heacy lzmr lasas swer 1ir asirien intas ezl froa OUR. Phais by s

purchased approximabily 20 percert ol the
stwdio'’s neselE o fuld comaros, tova
stulho cameras, antl g Tee: Son
graphic ecuipmerni

“We hod locked ol faur or five options
for thee Speca, BVEN SOMIME! s
oioducton,” said Joo Ames, cunfel
| projects team leader coordinating the use
ol thiz nevw spece omd part of the or ganial
VOE rowirw, "t in thie end wa just bought
ancugh far & smal one camera studio berp
sufth @ e pdnni Lies:

Wa'ne starting slow, daing it nghe, and
[rosvamg,” said Amas. TiWhat wo hawe horn
is furdamemally @ brosdeast studia — and
wa i ral demng thiat. Thery [potantial radan
and TY
FAMNArE| wars
Cuf i
comtret amnd
Beamd. W Wit
thair channal
&nd signal

Aascording ta
Amas, #a
parnaTsup
came thraugh it
weould ba nwin-
win fior batts pammias. “Owe goal =t build 8 closa parnership, slmost
dapanciancy, and buld on the mmadgy of @nergy between the b,

RVICES |
AU

A retraticals froe beff Corell Prodscrisas sselts shipplag regnests froa
parthmers

All associates now eligible for bonus

Bnginsing this yaar, mast
Freadeom Orange County

Py nlug evirtnn pay i tha
company reaches predutermined

parcemage of tha budger. Tha
good news g that i he compary

CAR borug, ncastive, COMMsEan
af HedEwoik plan,

Information essociabes who
haven's parsic ipaznd in a8 year-end
benus plan aro rny eigile,

Callad a Compensation At Risk
plar {CAR), the Banise prageam
will allow you taracele | percant
of the 1wtsl of your aenual base

financial goats by the ond of the
yRAT

IF. howvar, th compary tails
ta nehigve those goals, lhe bonus
pey waill b et than § porces,
including no payout it the results
aie bowed Whan o eeiain

cverachisves. the bomus can
ImErAAA3 up o 2 percent

Thir amourd semed through
this program will be distributod in
Fahrunny 2003 Program eligibifing
mncludos all associalos wha are
not alrendy ebgibla lor anather

The mare revenue the
CINMDAry ganerares and tha mora
coals il controls wiven compared
to its W02 budget. the larger the
hanug! More deceils wil be
distributed in Masch,



New Spanish-language portal launches in Orange County

By Maddre Gavel

Orenge County’s newsst Wab aits,
DCVvw.com, launches in Masch with
complately Spanish coment torgated to the
Hespanic marketplaca

Developed in confanction with myDC.com,
Excolsior and OCRegister.com, the colorful e
portal oflars & vatual community where Orange
County's Spanish-speaking papulace can tagp o
impoiant resources, hmaly news and avems
ralevart to Oranga Courty

“Wh conducted o let of resenrch to see o
thin neads of Hispanic groups wene haing mat
ani how we could provide valusble, uzoful and
Frach infgrmation in o way thoy wanted 1o ses
it.” soid Tarry Moore, direcior of interactive
contant for OC

or the new s has been in the
3 wilh implamaniation
mesatings baginring with Excelsior and Registar
stalf last Fall Tewo focus groups wese conducted
03 part af the Regatars Vison 2005 aflots o
iderdity tha targat awdience's wants and needs

Diana Moiing, Hispanic content menager l
0CWval, descrbad the process for dafining e
Wnck, fasl, and content of tha Regismr's new
Spanish portal “We really started from sceach
It s a threa-pan process that began with a lot
of research becauso of the huge size of ou

she sail

Indsud, Orange County's Hispanic popilation
COMNUCS to grow at a rapid pace, with Letin
Amsricans rapresenting nearly ona thind of tha
county’s population. b h over the nast X
yours & cupocted o climb mor

Kolmo's thras-part apposc o
rasaarch, 3 Morcagh unoarstandmg of tho
cuiteral aspocts of the audience and dislogue

weith community leaders

WWa wanted to get &5 much informatian on
tha Latine commanity as possible — on both &
nat:anal and county level. The next step wes to
unclarsiand the cullwed aspacts of our users. For
axamala, 5 percant are from Mexica We
waartnd so make sura we kreew thelr taaies sl
Imalirgs, what kind of calars appealad to them,
and whal thew wero looling for from the sie.”
mecalls Moling

Thit last stan bafors implamanting dasign part

Kalina in Souch with both the bocal commumity
end s leaders, something sha considers a
highlipht af har work

T mot o bt of people and had the opportunity
1o s frst hand how they fell Bbaut tiz. Thay
ware all vary axcited and a Intle surprisod oo

For the first time thiy will hove 3 wrtual home o
call thair own.”

Arcording bo The Py Imtarmart & American
L¥e Project, 2000 Tracking Survey, the growdh ol
the Hizpanic populstion in Orange County alss
raflects a signilicant expansion of Hispaniz
homsshold techinology penetrabon — &n B0
pafcent incraasa compansd with 21 percant for
the overall market Add the fect that lully 50
parcent of Hispamics who ane 18 and aidar hava
usad tha bntarmat and you have a golden
oppeoriunisy to be the imlormation provider of
chiodcs toen emerging markat.

Mnora balisvas the “antemnsing” conce
works totho benefitof &l parties, “Wve startsd by
auking far an cppostunity to sana the Hispanic

comminety and to levaraga ou {amans hip
Excelsior by using its content.” she saikd. “We
wuamnd 1o look bayond the scopa of oor own
winrk.” Now tha modal is expacted to be wsed by
other Register pastners wha will use OCVvel s 2
shall with basic componants snd plug n e mam
acal comtent.

Molina relars 1 the concept as the Fraador
Partal and i proud that the Ragister is bakied as
coming tolife. *| am just so glad that tha whole
compary has become aware of the growing
Hispanic oomulation. Thes ks et tha first stap
toward better ropresentation in the county,” she
soml.

WhC.com CEQ Gingar MNesl agrees. “The
Hispanic community in Drange County nesded bo
ba recognized with spacific costant and entiry
it is 0 exciting to add this new pri o tha
familly, Its a projoct that hes been embroced
wilh & lot of enthisiasm and axcitamant by
evaryone at Frosdom ™

Turning concept into reality

Devid Ethridge, media desgner lor
myOC.com, worked with Diorna Meling and John
Kanavas, prodict managoed ia gél the propar
diracton Ine the ook &nd feel of OCVvel Onco
he mad the toals, Ethr i was [ree 1o work fis
speeial brand of degign magic.

"My main concom was that the san roflect
the culiwel influences of our nudwnca. | looked
gt several other Spanish language stes
ncliding Linivisson com and Telamunda.com,
both ol which featured sueh wiranl colors,”
s2:d Ethridigo, whea proserded seversd designs
for reviEw bainre e sunnent |Bax was
appeoved.

The sie's internal preview brought

admiraticn on tha pant of Ethringa’s design and
Koling's thorough rasaarch for comtent. =it
tumnad out realy nica. A lol of peoples heva told
ma how good 1 looks, how inviting itis. When
thmy sAa it, thay want to spand tma thare, loking
al lee ories and contenl” said Ethridge

Just 0 cose you hoven't visiled the sits yel,
hera's an cvardew af what's In stara:

News: Qo lundeed percent of DCVeel's
oeiginal contant & produced in Orenge Cownty,
with vendld and Inzal neas caming from Excalsios

Sportx: World Cup soccer news, baxng,
basaball, cycle and awto racing, plus a feature
it laks users post photos of thair Esvorite teams
ta share with cortacts arund |

Entertainment: The [22e51 in muse, concers,
flmis BN QOSSR DRIS EVERtS Sraund oW

Immigratian: Lp-ta-date mlamaton on
immigration lrss and 054 with speciabist
Edussdo Plata

Muwecesra Vida/Dur Likec Channels whord
WISE0rs can partcipsle n shanng tes and
dncusticns on a number of topics including
Tradmons, Country, Family and Bugingss

Community: Countywice avant listajs
addrosses and ileghone nambers, os wel oz
churzh irformatian

And then some: Job Estings and hinw-to tps
far ol g a ke, L'J',ir.f. o cai, shopmng,
traffic, wisihar and transpomabicn infamation




Redesigned OCRegister.com
will be fresh, fast and easier
than ever

By Maddie Gavel

Al maris Ahe urvetling 6f 3 new and Irpetiad
(DRegntencom site geered to enalle users [o view
coadent fzsiss and more efficiertly. The update
reflsens 3 movemiemt toward 3 more scphisticated
technalagical envireament leaturing an integrated
coslent management system fhat puls viewing of
irfgrmaticen in redl time

The mew, cutting-edne Silvewstream plafam
Spnees 1he delleny of coadent it muttiple
radia channels sech 3 wireless devites, personal
digital assistants (PDRs) and alher megia
propeities, althaugh persanalized rews conllant %
still some mags off. Immecsae benelits intluse
stantardizabon of content, real time ool et
pabishing and ediling of stories, anc aramced
weanch abibty

Lelani Bluner, vice president, Busmess
Deelopment b Mariativg for maglC 15 excited
adolt the innowation.

“Tof [ (31 SEVEn of elgl yeam, pages mene
manually produced, Storlss veere cut asd pasted in,
and theere: was 52 much (camtent) thal dadn't make
11" e eaitt. “The rewy sgst=m dizens direcily from
tne C0F wystem (the Resgisners pagination pragram
used tolay out the paper} shene the news whilzs
crzale the siong”

I 1 i e e 2t s Mt glap Intn 19
getreery of customized information™ continued
Bluner. “tmagime, being 2ble b get your raffic
update s2at to your PLA, weather updases on your
tell precre and tap bzadime news bo gour email
afpimnd when gou s af werk, | ike 1o think
about fras . what| want, when | want iz, deliversd
e way | wan 1L

\hen uters [og on, Thay will = e change:
Immeciacely ina new visual Lgoat. "I’ mare fike
the newspaper inits presencation)’ said lim Tisk
firechor of media deston. "We'ne gaing wiln kedt-
side savigatior, instead of tas acrass the top. ftsa
vertical list formel, ke A3(news.com.’ Liss feels
I rhamges are especially fimely. “The ald 50
patfarm kas been degrading ower the years. The
ngw servier will e fisher and the site will damnload
guicker for both broagoand and dial-up uses

Tne: changas camz gt of wser issues with the old
format and the Register's desie [ar moee compre-
hEFrE NEwS CEREFAGE And Deter precardation

T redesioned DCRogistarcomting gies us an
excefienl opportunty 10 conrect pven moee «osely
with Orange County <asd Gingas Heal, CED of
myCel.com. "As we cffer mane beeaking news, mere
mulbimacka corsent and more parsanaliEEon we
bécome mare inelved in the fives of Denge Coumy
resicems. IF ypou want & know whal's gaing on in
(1., we deliver — i the neespager and on the Web™

Focus: Consumer Classified Staff

By Maddiz Gavel

Fludly need & nesy
homa? Yeur hashand's
colleclan ol rere
fossilized saa liln
eluttermf up U garage?
Look mo furthas, tha OCR
Canssmer Classified sl

5 raady 1o ha'p you pleca
& WINmg &0 BNl we
maks you ard Futty — i
nol your hughand

happy anc satshac

Comprisod of a toam
of tevo dusk-manning

Bk v Castomer Seraor oy Speciriists Mmathy Cweck?, Bd Mol Peier Proa oad
Migtar Bernasder, Froal Rear: Telephons Salei Regy Dosna Sias sad Sondra Damped, lar

Eains roprésantatvnsg in pirtwred: Waltkom Budher Richord Qarfeel], Marnalee flelds, feorgto Nkt Marthe Bl
the Grand Avenue lobly  [getkia Shaver, Baine Shagel, Roub MiTler Rer flrag Sharey Pardse aof (e Rebiipas

nne nind salos rope gnd Pk by Jess Asdersen.
loar customss Senice reps upstars, i
Cansumar Classdind S1aff h
menils, placements of ads gearnad o gell
avanything from aume 1o wiulales to punieg
pets in touch with new owners. They handle
nbound and nccaszional ombound calls
ossist callers with wording l'or their ds, and
avan 1ake photos of customer's cars for tha
Augo Focus Magazing

Spucial classifind sectmons such as
Fabruany's Valenting Love Linas lot staff
mambars gat creatve. “Thay go out and buy
dacoratians thomselees and place tham
around,” $did Judy Jung, Customar Cane

i leades, "It gols tha sttontan of tho

B BNNOURCO

tomers m e lobby and also pits
manryoni sxtand abaut the avars.”

Extra aflan om e pain of her siall doesn
Eurprisa Jung. in my naasty kr VEAMS 8118
Fagister, this has baen the best group | hove
aver had. Thay're a raal hard-working group
FTLN Qreal poreanast s, And ey work
haautu i iCgeiner

With nearly 3000 calis a month foe the
sales team and 1,200 ta 1.500 fior the customsar
sarvice laam, camaraderio and synergy
amang 1he ranas |5 3 dalimie puUs, especially
whan warking wath the public

Owsf number ong goal is to maks an
advartisar Bappy. We do s o1 of customar
relstions work because we'rs ihe hirst
camtact many paogpla hawe wah tha
Registsr,” said Jusg. “That can somelimes
miaan taking abuss.”

Vithen thimgs ged a e stressed, (san
mambers can coant on each other 1o i one

sncthers spunls. " Somebmes we'll shore
whar's going on wiEh aach othar kecases

win've 38 experienced similar siuations,” sasd
Richard Cottredl, & nina yaar-plus vetaran of
the Register. “We'll usaally find a way to
maka a joke of it to lighten thangs up.”

These's also the occassanal "colorfu
charactas™ or reguier who contacts Jung
ar mambars of har stalf, mare oltar cut of &
niegd for companionshap rather than & nesed
10 placa &n ad, Dna Wwamas wrias
ragularty, ingisteng hir namie is &l thi
tottam of tha Statua of Libary and wamis
Jung o buy lwer posatry,

Conrall recalls & classie bocoar whan one
of s ads far & “found neutsied male doyg™ rar
withaut the word dog. Instnictions lor raadiaes
o “call todently” created o humorus
TEEDONES, 0Na whch tha customar forunataly
ok in stride.

Yat anothar intarestn {1 & was placed
racently with the help of Elsing Siegol, a 10
yoar associate of tha Aa QESTAr WD Warkad In
OC Conngctions prior ta har four years with
b Comsumad Classified stalf

H prartty much foll undar tha hoading of
Can you babava thay want to put that in the
:1|1r:-"-" said Siegal, [Ediors noto: To kosp owr
G rating, Pet's just S5 il wais a stody for an
BrhancamI produs J 7l was on tha wp and
up,” suphs Segel, “mey just wamsd pulibc
feadback — but i was a e mueh.”

There's certainly never a dull mement,
sighs Jung. “Thara's always somathing
gaing oa here”




Words from Chris

[har tha course of 16 Town Hall meelings ecrods
our Metro businesees ot the end of Janaary. | gotte
o a lod of faces Some wers purrlad. Soms
Irowred. Some nedded and smiled. Most of o, you
wore attentive & | deseribod our ey Matro division
ol Fraadom

&nd, whether you asked it ar nod, tha question an
marry al your mincs wag, what doses this maan 1o me? Will | have a rew
jab? Wll | hewe o rieve boss oned o newe waoriogroug?

I've thaught sbout this 28 it rolatns tama: Kot that I think Fm gong to
hawa A nerew bags, but rather that | am warkng iith a new groug of poopho
and il o ug are hoving 1o dofing our mobos — and bow wa'ta gaing to wark
togather

Howw wem work together is vebat we measure when we do cur aneual G-
12 survey. Thie resuhs from 2000's study, done last Dchobas, show wa hava
made vary good prograss i how angapid e oie & Gul wark Fieadom
Qwange County's grand mean score - the score that is a tatal of all te
workgrowsps answerng al the questana - rose Irom 345 in 2001w 3718 m
21, Gellup says that is o signficont increase

Thi key t imprendng this scors is tha devalopment of plans io addruss
Esswas ratged in 0-12 And the key 10 developeng these plana, o3 many of
wou knewr from last year, is tha invalvemant of the wholbs workgroup,

Tha Fxacithva Team ol FOC just fnished s Impact Plan in Februnny. We

(_Applause |

“The Price of Neglect,” the
Register's three-part serias about
the decaying Orange County 100
SHWET SYETEM, WaS (iven an
nororabba mention in the Juhn B, Oakes
Awaard for "Distinguished Environmenzal
Journalism,” The John B. Qzkes Aveard
was croated and endowod in 1283 by
Inends and colleaguas of John Dakes, the
tarmar Editorial Page editor at the New
York Times.

ot (Guide (URL: Rnet freedom.c

« Romembar to ordar your buginass
cards using the template form on
Rnet The farm is located under the
Self Service tab. Chck on Ordering
Statonary, then select “buginess card
ardaf lorm.” (Rusness cards can !I|!|','
ba ordored by filling out this form and
faing i vo Facilities Senices.)

= Copgratulanons 1o the Commercial
Classifiad =ales TEjHEs eniatives who
mel their 2001 seles goal and mada Cluh

Martha Villalobos, Ross Aguirrd, Lisa
Winchaster, Jae Da Lo Riva, EFzabeth
Martinez and Yalonda Mota
Specinl congratulations o Martha
Vilabobas and Joe De Ls Riva, who mada
Pubfehars Council by maanng their salas
qoals by cver 105 percent

* Check out Career Opportunities
|akonig the arangs bar at the op of the
heme page] w see all the newest job
postings. Positiens are addad
regularly, i you hind & job you'ra
Interasted in, you can apply anking
end attach your resume. Just follow iatas
the instructions on-scrasn,

fncused on quastions 5 &nd 11, relating to develogment and feedback The
approach we decidod bo use wos a loam approach Each parson an our
teaem would create his or her ower davelopmesnt plan by working sty athar
mam mambers. First we wowkl B35838 0wl SRRNGING 2N WIANREses and
wiesl wa could do 1o dovolon both anaas. Than wae waild create tha plan in
cencan with sama eollaagues. And a critical part of the Impact Plan = tha
wva do regulor checkeps on our progress, agen wish othar team mamhirs
Alga imoariant g 3 discussan of whars wa hava commee emes in our
dewsbapmant plans, so we can think about how we reinforce ach other by
waeking tegathar

| ol youi about this becawsa T rediacts whal assocute smoheement s all
abous — working together. It wauld bo casy to think that a devalopmant plan
is something creatad fof yeu by your boas Or that & boss hias the respons
hility o snlva all the warkgroup's probilems. That's not ihe cose.

Feguring oul how wie work togethor is the kay 1o making tha changas
npcessany to bolld our Businnzs by sBaing more Custames end creatng
stronger bonds waith and in tBe commianities we serve. Dur Impact Mans
vl galed in the ped year

Itwall taka avenyon’s commitmand - end most of oll, engogemsnt - o
muke us successiul, I'll be dolighted o Bear about nd shads EOME S1CCEEE
stnrins of how wa maka this happen

Chris

» Guillermo Perez, Efrain Aguilar, Froed
Knillans and Briant Wiltz have eamed
their Class & Licensa. Congratulatons!

= PIP anly had 16 lost time injuries in
2001 compared w26 in 2000
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